Y Village of Orland Hills

Youth, Education & Recreation Committee Minutes

March 12, 2026

ROLL CALL:at [ 6:00 ]p.m.

Members: Chairman Morrison [P] Roti[P] Kissane [P ]

Others: HastingslI[A] Schmidt [A] Petrey [ P ] Mayor Hastings [ E ]
Clerk lannantone [P ] O’Neill [E] Tuma[P] Rediger [ P ]
Blaha[ A] Hanley [ A] Haleem [P ] Kaslewicz [P ]

Treasurer Kowalski [ A]

1. A motion to approve the Committee Minutes dated February 10, 2026 as presented.
M__CM 2d TR :Roti_Y Kissane Y __ Morrison _ Y

2. Discussion on Programs:

a.) Chicago Fire Summer Camps will be offered July 13"-15%; this is a 70/30 split and alll
registration is through them.

Ballet 5:8 contract has been reviewed and we are all set to move forward with offering this
program.

We have calls into multiple yoga studios to see if we can get a new instructor. Trustee Roti
mentioned Rising Lotus just had a graduating class to reach out that studio.

We would like to offer more Active Adult programming such as Cards, Puzzles, Coloring
Club (on Wednesdays and Fridays). Committee liked these ideas and mentioned Mahjong
and will find out more information from the library.

We are looking into offering a bus trip and a walking program; along with T-Ball.

3. Discussion on Fitness Center Updates:

Revenue FYE 2026 Revenue FYE 2025
$29,163 $31,498.00

Decrease of $2,335 less than a year ago; but the bulk of our membership renewals will be
coming up in April.



4. Discussion on Rentals:

Revenue FYE 2026 Revenue FYE 2025

Gym Rentals: $28,515.54 Gym Rentals: $26,820.00
Multipurpose Room: $12,570.00 Multipurpose Room: $7,737.50
Indoor Turf: $173,477 Indoor Turf: $152,722.00
Outdoor Usage: $469.50 Outdoor Usage: $2,047.00
Total: $215,032 Total: $189,326.50

Increase of $25,705.50 than a year ago; we still have outstanding invoices which we have
been working on getting paid before the end of the fiscal year.

5. Other- Miscellaneous:
a.) Square Information (POS System)

| am recommending the square register for $899. Pay per transaction of 2.6% plus $.15 a
transaction for in person or if we have to manually enter in the cost is 3.5% plus $.15 a
transaction. We can pass these fees along to the consumer like we currently do; this is just for
credit card transactions. We can still accept cash or check. The software also has the ability to
keep inventory so we know what we have in stock and when to order.

Or for additional $290 we can get the register kit which will give us a cash register to house the
receipts, cash, and checks.

Committee agreed to move forward with the Square Register Kit for $1,189.00 and it will have
a dual purpose.

We also purchased a refrigerator for the turf concession stand as well and we will continue
getting the concession ready.

Bounce Fest registration is going well. We have around 25 participants signed up already and

every time we post it again on social media we get more registrations. We are going to use
Community Service kids at this event as well.

6. A motion to adjournat[ 6:15 ]p.m.

M__CM 2 TR : Roti __ Y  Kissane _Y___ Morrison _ Y
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