' Village of Orland Hills

Youth, Education & Recreation Committee Minutes

February 10, 2026

ROLL CALL:at [ 7:26 ]p.m.
Members: Chairman Morrison [ A] Roti[P] Kissane [P ]

Others:

Hastings Il [P] Schmidt [P] Petrey [ P ] Mayor Hastings [A]
Clerk lannantone [P] O'Neill [P] Tuma[P] Rediger [ P ]
Blaha [P ] Hanley [P ] Haleem [P ] Kaslewicz [P ]

Treasurer Kowalski [P ]

1. A motion to approve the Committee Minutes dated December 9, 2025 as presented.
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2. Discussion on Programs:

a.) Chicago Fire Summer Camps — this would a be a 70/30 split. It would be offered in the

summer on the turf. Chicago Fire would be taking the registration. Cost is $180 and you
can sign up for the whole week. We will have more details for next committee meeting.

b.) Spring Vendor Fair — Easter Egg Hunt

We would charge a $60 Vendor Fee like we did in Fall with an 80/20 split for Sharon’s
work.

It was noted to look into a refrigerator for the concession stand by the turf and sell
prepackaged goods during the high-volume hours the building is open. We are looking into
a POS system currently for Party in the Park which we can also use for the concession
stand with an inventory. GFS is a good place to get prepackaged food.

c.) Volunteer Coaches

Looking to implement a Volunteer Fee per family for our youth leagues to get more
involvement with the parents. It was noted to possibly waive the fees for the first four who
sign up and be named “Head Coach”; it was also mentioned to have them pay up front to
commit for the season and then we reimburse them once the season is done the full
amount.

3. Discussion on Fitness Center Updates:
Fiscal Year to Date 2025-2026: $28,138.00
Fiscal Year to Date 2024-2025: $28,876

This is a decrease of $738 from a year ago. We are still in the process have implementing the
automatic payments.




4. Discussion on Rentals:

Fiscal Year to Date 2026 Fiscal Year to Date 2025
Gym: $24,638.54 Gym: $21,525

MP Room: $11,005.00 MP Room: $4,060

Indoor Turf: $129,351.00 Indoor Turf: $124,524.50
Outdoor Field Usage: $469.50 Outdoor Field Usage: $12,782
Total: $165,464.04 Total: $162,891.50

This is an increase of $2,572.54 than a year ago.
5. Other- Miscellaneous:

a.) Banners in the gym the cost to replace what is existing will cost us $1K each for a total of
$2K. Banners would be $920 for two and refacing will cost approximately $1K. Committee
thought it would be better to ask the organizations if they have one they would like to hang

up.

b.) Ridge Gate
Danny discussed this has been discussed with the mayor to remove the backstops at
Ridge Gate. This will be the first spring project for the Recreation Department to do once
the weather breaks.

c.) Service Masters Contract/Cancellation Letter
We would like to give Service Masters a thirty-day notice of cancellation of services as of
March 13", Service Masters does a good job just not cost effective with a $3,980.00
monthly charge for three days a week. We found a new company who will do the same
services and will save the Village $2,525 monthly or $30,300 yearly by utilizing a different
cleaning service. They will come in the evenings after hours to clean and prefer a weekend
evening as well. Committee is on board to cancel the contract with Service Masters.

d.) New Cleaning Service Proposal
The new company prefers evenings and the contract they are proposing is for the same
work Service Masters was with three days a week cleaning service.
We wanted to let committee know we received a staff appreciation letter from a rental.

Danny is looking into professionally grooming the turf once a year; currently the turf is being
done at least once month and field raking is done every two weeks.

6. Amotionto adjournat[ 7:55 ]p.m.
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