' Village of Orland Hills

Youth, Education & Recreation Committee Minutes

October 7, 2025

ROLL CALL:at [7:39] p.m.

Members: Chairman Morrison [P] Roti[P] Kissane [P ]

Others: HastingslI[P] Schmidt [P] Petrey [P] Mayor Hastings [ A]
Clerk lannantone [P] O’Neill [P] Tuma [P ] Rediger [P ]
Blaha [P ] Hanley [P ] Haleem [P ] Kaslewicz [P ]
Treasurer Kowalski [ A]

-_

. A motion to approve the Committee Minutes dated August 12", 2025 as presented.
M__CM 2d TR :Roti__ Y  Kissane _Y___ Morrison Y

2. Committee Minutes dated September 9, 2025 — No minutes there was no quorum.

3. Discussion on Programs:
Program registration is going well along with programs.

4. Discussion on Fitness Center Updates:
FYE 24/25 FYE 25/26
$15,859.00 $15,131.00
Committee discussed trying to find another Yoga instructor. Staff will work on this.

5. Discussion on Rentals:

Revenue FY 25/26 FY 24/25

Gym: $9,221 $5,655

MP: $1,950 $1,900

Turf: $29,035 $41,699.50
Diamond 5: $182 Diamond 5: $2,047
Total: $40,388 Total: $51,301.50

This is a decrease of $10,913.50 but we haven’t sent out 2026 Association rental contracts yet.
Contracts will be going out shortly along with invoices for rentals starting in November.

6. Other- Miscellaneous:
Committee asked about the robot mower and are concerned it could get stolen. It was
reassured that if it was taken for our location the GPS would cut off and the robot would not
work. It was noted this could be in violation of the CBA and needs to be looked into.
Committee would like to see a potential drone footage of the robot cutting Kelly Park. It was
asked how much they cost and it was noted it various based the size of the mower.

Assistant Director Rediger discussed how Andrew’s Construction class reached out to see if
we would be interested in having them build us a few picnic tables. The consensus was yes to
build two new ones.




Assistant Director Kaslewicz brought up Ballet 5:8 and how they would like to do a “Live” Story
time program (like a Disney style class) it would be $250 for the class. They also would like to
offer other classes including adult. This would be a 6 week class and would be a contracted
program at a cost of $45/hr. Committee liked this idea but would like a little more detail.

Assistant Director Kaslewicz noted Chicagoland Indoor Soccer has partnered with Chicago
Fire and would like to know if we could do temporary lining this season. Which would make the

games go better Committee agreed to try a test area first before applying a “line.” It was also
noted they would be paying for the paint and an upcharge for clean up.

7. A motion to adjourn at[ 8:00 ]p.m.

M__CM__ 2@ TR : Roti __ Y  Kissane _Y_ __ Morrison Y
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