= Village of Orland Hills

Youth, Education & Recreation Committee Minutes

March 11, 2025

ROLL CALL:at [7:05] p.m.

Members: Chairman Morrison [P] Roti[P] Kissane [P ]

Others: HastingslI[P] Schmidt [P] Petrey [P] Mayor Hastings [ E ]
Clerk lannantone [P ] O'Neill [P] Tuma[P] Radney [A] Blaha[P]
Hanley [ A] Haleem [P ] Treasurer Kowalski [ A]

1. A motion to approve the Committee Minutes dated February 11, 2025 as presented.
a. M CM__ 2@ TR_ :Roti__ Y Kissane _Y___ Morrison Y

2. Discussion on Programs:
Ronin Jiu Jitsu & Judo Academy Community Partnership was discussed; this would be similar
to how we have karate currently set up. Going to start out with children first then open it up to
all ages. Looking for two days a week (Monday and Wednesday) from 5pm-7pm. Looking for a
couple of chairs and the potential of hanging a banner up during their classes. They are
purchasing their own mats and storing at the Recreation Center. We will be doing an 80/20
split on the registration fees.

We will send the agreement to legal for review.

Fall Vendor Show is still in the process and we are going to do an 80/20 split on the table
costs. It was noted to make sure we do not interfere with surrounding craft fairs. It was noted
we will be doing ours on a Sunday with the hopes to capture those leaving church and
potential the football attendees.

3. Discussion on Fitness Center Updates:
Revenue FY 24/25:
$31,498.00 (Increase of $2,622 from last month.)

4. Discussion on Rentals:
Revenue FY 24/25:
Gym Rental: $26,820
Multipurpose Room: $7,737.50
Indoor Turf: $152,722.00
Outdoor Usage: $2,047
Total: $189,326.50 (Increase of $26,435.00 from last month.)

OHTP Bobcats Cheerleading — Rental:
This is more for informational purposes that we will be renting to them in the upcoming season.
It was asked if we had mats and the answer was no which is why they are utilizing the turf.




Baton Tournament:

It was noted this was also for informational purposes as they are renting the gym from us for
50-100 contestants; they will get us a certificate of insurance and will get all participants to sign
off on a waiver. They would like to sell concessions and the census was they would be
allowed. Will finalize date.

USA Softball Tournament:

This was also informational purposes for the committee with this being a potential rental in the
month of July with a tournament. Still working on the finalized details as they are also in
contact with Tinley Park Park District.

Overall wrapping up the winter month rentals.

. Discussion on Turf Tank Quotes:

Committee decided to bring this back next month with more details on the cost of a new
sprayer.

. Discussion on New Vending Machine Opportunity:

This is with TLC Endeavors; she is a VOH resident and there is no cost to us for the vending
machines to be placed in our building. The machines will accept both cash/coin and credit
cards. We would get a 10% reimbursement from the sales. We do not have a contract with our
current vendor. We will get the contract over to legal for review.

. Discussion on Performance Chemical & Supply, Inc. Quote:

This company approached us and they are out of Tinley Park. There is no cost for the machine
to be installed we pay for the supplies. We will be verifying with both the title company and
Performance Chemical & Supply to make sure the products will not ruin our flooring.

. Upcoming Events:
Easter Egg Hunt is scheduled for Saturday, April 19t at 10am.

. Other- Miscellaneous:

It was requested to provide the residents vs. non-residents for basketball. It was asked what
occurred last Saturday. It was noted there was a bad referee making calls and the game
ended before it got out of hand.

10.A motion to adjourn at[ 7:30 ] p.m.
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