% village of Orland Hills

Youth, Education & Recreation Committee Agenda

April 11, 2023

ROLL CALL: at [ 7:25 ] o'clock p.m.

Members: Chairman Morrison [ P] Roti[P] Kissane [P ]

Others: HastingsII[P] Janachowski [ A] Petrey [P] Mayor Hastings [E ]
Clerk lannantone [E] Bednarczyk [P] O'Neill [P]Blaha[P ]
Hanley [P] Haleem [P ] Radney [P ] Treasurer Kowalski [ P ]

1.) A motion to approve the Committee Minutes dated March 7th, 2023, as presented.
MCM__ 2@ TR :Roti _Y Kissane _Y___ Morrison _Y_

2. Increased number of rentals
| informed the board that that we expanded our rentals during Ramadan to
accommodate our community. In doing so, we had more income for the multi-purpose
room for that month than we had all last year.

3. Looking to change Vendors for Misc. supplies.
| shared with the board that Amazon had items a lot cheaper than we were getting from
Accurate. Brian had Sandy compare some of our most commeon items purchased and
almost all came back cheaper though Amazon.

4. New facility progress
| informed the board of the progress of the new building.

5. A lot of cleanup and disposal of broken items.
The rec center has been able to dispose of items that were broken or expired.

6. Summer Activity Book is being updated and getting ready to go to printing.
| informed the board that we were getting ready to print the Summer book. | was
advised to look for another vendor for tennis.

7. Flooring for new building and current building.
| shared with the board the floor samples, and it was a unanimous decision on the
rectangular Braco Mortar.

8. Other - Misc
| menticned that a new thermostat that was put in the Rec office. However, it is not
programmable so we are paying a lot more for energy/gas costs than we need to if we



had a programmable thermostat. Brian suggested | contact HVAC Masters and speak
with Todd Simon.

7.) A motion to adjourn at [ 7:45 ] o'clock p.m.
MCM_2d TR : Roti _ Y Kissane _ Y  Morrison _ Y



