Village of Orland Hills

-~- MEMORANDUM ---
To: President Hastings Date: April 18, 2011
Village Board, Clerk, Treasurer

From: John A. Daly, Administrator

cc:  Glenn Bilina, Joe Ennesser, Tom Scully, Mike Blaha,
Mike Worley, Craig Schmidt, Finance

Subject: Fiscal Year 2011-2012 Budget

Attached please find a Budget Recap for the General Fund and for All Funds. Following that is
the "Detailed Budget Report” and “Fund Summarized Budget Report” generated by the
MSI/Harris Budget Preparation Software.

The NEW FISCAL YEAR Budget includes some revenues that are entirely dependent upon
certain building activity. Except for that, is similar to last year's. This year our planned revenue
is 18.7% LESS than last year's estimates.

This budget reflects a total of $360,000.00 in Capital Expenses ,which will be dependant upon
continued funding prior to commitment. The General Fund has Capital Allocations of

$242 000.00, which include only streets, sidewalks and storm sewer repairs. This budget has a
planned surplus of $225.00.

This marks the Eighteenth consecutive balanced budget for Orland Hills. Achieving this has
not been without trepidation. In order to balance the budget and maintain service levels, we
have had to make serious reductions, including capital improvements and personnel.

Some planned revenues could be in jeopardy based upon actions in Springfield and/or
Washington. These issues will be closely monitored. Should adverse impact to our planned
revenues be realized, additional budget reductions will be necessary, in the future.

Absolutely no purchases are to be made or ordered without first obfaining written approval and only it
funds are available from within_ the budgeted line itern- there will be no exceptions.

Page 3 of the Budget Summary shows the adjustments made between the initial budget draft
and this final draft. If you have any questions please contact me. Thanks - JAD

Board Approved
(4-20-2011)







Village of Orland Hills

F.Y. 2011-2012 -- General Fund Budget Summary
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71-

4/18/2011

REVENUE:

Taxes

Vehicle Licenses
Other Licenses

Fines

Grants

Misc. Reimbursements
Interest Earned
Transfers In

Other Income

Building Permits

Bill Backs

Developer's Donations
Recreation

Special Transportation
O.T. Village Festival
Concessions / Seniors
Fund Balance

Total ~-->

EXPENSE:

Final Draft
(FY 2011-12)
$3,352,800.00

$71,050.00
$605,600.00
$294,100.00
$58,575.00
$321,600.00
$810.00
$78,000.00
$40,800.00
$49,250.00
$62,500.00
$15,000.00
$120,775.00
$1,700.00
$7,500.00
$5,000.00
$0.00

$5,085,060.00

(FY 2016-11) {Variance)
$3,358,000.00 ($5,200.00)
$72,100.00 {$1,050.00)
$528,600.00 $77,000.00
$294,100.00 $0.00
$0.00 $58,575.00
$291,000.00 $30,600.00
$700.00 $110.00
$1,280,000.00 ($1,202,000.00)
$45,860.00 ($5,060.00)
$33,250.00 $16,000.00
$87,000.00 {$24,500.00)
30.00 $15,000.00
$128,150.00 (%7,375.00)
$1,300.00 $400.00
$7.,500.00 $0.00
$6,000.00 {($1,000.00)
$120,000.00 {$120,000.00)

$6,253,560.00

Administration $920,450.00 $1,106,250.00
Police Department $2,245,000.00 $2,408,000.00
Building Department $251,700.00 $271,000.00
Public Works Dept. $757,900.00 $974,850.00
Parks + Recreation $552,450.00 $678,950.00
Fire + Police Comm. $10,000.00 $9,200.00
ESDA $3,500.00 $4.450.00
0.T. Village Festivals $40,000.00 $19,000.00
Concessions / Senfors $5,700.00 $15,225.00
Special Transportation $64,135.00 $104,835.00
NHRST $234,000.00 $654,000.00

Total —> $5,084,835.00 $6,245,760.00
Planned Surplus{Deficit) $225.00 $7,800.00
Capital Expenditures: Gen'. Fund
Adm: Equip $1,000.00 MFT: Streets
PD: Equip.,Furn. $3,500.00
Bldg: $0.00
PW: Equip $2,000.00
Rec; Copier pymts $1,500.00
ESDA: $0.00
Special Xport: $0.00
NHRST-Streets,Sdwk, Storm $234.000.00

Subtotal —> $242,000.00 Subtotal —>
Total ---» $360,000.00

(31,168,500.00)

($185,800.00)
($163,000.00)
($19,300.00)
($216,950.00)
{$126,500.00)
$800.00
($950.00)
$21,000.00
($9,525.00)
($40,700.00)
($420,000.00)

($1,160,925.00)

Other Funds
$118,000.00
$0.00

$118,000.00

-0.2%
-1.5%
14.6%

0.0%

10.5%
15.7%
-93.9%
-11.0%
48.1%
-28.2%
#DIV/O!

-5.8%
30.8%
0.0%
-16.7%

-18.7%

-16.8%
-6.8%
-71.1%

-22.3%

-18.6%

8.7%

-21.3%

110.5%

-62.6%

-38.8%

-18.6%



Village of Orland Hills

F.Y. 2011-2012 -- (-- ALL. FUNDS Budget Summary --

Fund
No.

10
11
12
14
15
32
40
41
42
44
51
53
54
56
57
58
60
61

4/18/2011

Fund Description

General Fund

Motor Fuel Tax
Non-Drug Seized
Integrity Fund 1

Integrity Fund 3

Police Pension

Tourism

Capital Projects
Rec.Center Bldg. Fund
Park Donation

Wetland Maintenance
TIF Debt Service

TIF Incremental Sales Tax
TIF 1990 Project Fund
TiIF Special Tax Alloc.
TIF 1992 Debt Service
Working Cash Fund
Special Service Area # 1
TIF Eligible Expense

-- Mermno only Totals --

Est. Beg.
Balance

$0.00
$24,000.00
$30,000.00
$0.00
$0.00
$1,733,000.00
$70,000.00
$15,000.00
$0.00
$1,700.00
$1,500.00
$0.00
$0.00
$0.00
$0.00
$0.00
$570.00
$227.00
$20,000.00

$1,895,997.00

Revenue

$5,085,060.00
$201,100.00
$150.00
$0.00

$0.00
$260,200.00
$100,100.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

50.00

$0.00

$0.00
$700,000.00
$0.00
$100.00

$6,346,710.00

Expense

$5,084,835.00
$201,000.00
$0.00

$0.00

$0.00
$200,200.00
$122,500.00
$15,000.00
$0.00
$1,700.00
$1,500.00
$0.00

$0.00

$0.00

$0.00

$0.00
$700,000.00
$0.00

$0.00

$6,326,735.00

Est. End
Balance

$225.00
$24,100.00
$30,150.00
$0.00
$0.00
$1,793,000.00
$47,600.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$570.00
$227.00
$20,100.00

$1,915,972.00



F.Y. 2011-12 -- Budget Summary - Page 3

REVENUE:

Taxes

Vehicle Licenses
Other Licenses

Fines

Grants

Misc. Reimbursements
Interest Earned
Transfers In

QOther Income

Building Permits

Bill Backs

Developer's Donations
Recreation

Special Transportation
0O.T. Village Festival
Concessions / Seniors
Fund Balance

Total —>

Administration

Police Department
Building Department
Public Works Dept.
Parks + Recreation
Fire + Police Comm.
ESDA

0.T. Village Festivals
Concessions / Seniors
Special Transportation
NHRST

0

Total w->

0

Planned Surplus(Deficit)

Crig. Draft
{FY 2011-12)
$3,352,800.00

$71,050.00
$605,600.00
$294,100.00
$58,575.00
$321,600.00
$810.00
$78,000.00
$40,800.00
$49,250.00
$62,500.00
$15,000.00
$116,240.00
$1,700.00
$7,500.00
$5,000.00
$0.00

$5,080,525.00

$930,450.00
$2,314,000.00
$251,700.00
$808,900.00
$568,400.00
$10,000.00
$3,500.00
$40,000.00
$17,500.00
$64,135.00
$242,000.00

$5,250,585.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
($4,535.00)
$0.00
$0.00
$0.00
$0.00

($4,535.00)

$10,000.00
$6%9,000.00
$0.00
$51,000.00
$15,950.00
$0.00
$0.00
$0.00
$11,800.00
$0.00
$8,000.00

$165,750.00

{$170,060.00) ($170,285.00)
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